Grove Primary School Pupil Premium Strategy Statement 2025/26

School overview

Number of pupils in school 434 (including 37 Nursery children)
Proportion (%) of pupil premium eligible pupils 56.1%
Academic year/years that our current pupil premium 2025/26-2027/28
strategy plan covers
Date this statement was published December 2025
Date on which it will be reviewed July 2026
Statement authorised by Philip Salisbury (Headteacher)
Pupil premium lead Zac Price
(AHT)

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £321,180
Recovery premium funding allocation this academic year £0

Pupil premium funding carried forward from previous years £0

Total budget for this academic year £321,180
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Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils, irrespective of their background or challenges they face, make good progress from their starting
points, and attain well across all subject areas particularly in the core subjects of reading, writing and mathematics. We believe
that we are here to ‘Build Futures Together’ and work closely with our parents to ensure that their children thrive.

Our approach focuses on two key areas: ensuring high-quality staffing, both in teaching and pastoral roles, to meet the needs of
every child, and providing a rich program of enrichment opportunities that broaden experiences and support personal
development.

Quiality first teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most
support. We put an emphasis on the importance of reading and ensure that our pupils are taught in smaller groups and are heard
reading 1:1 daily.

Subject specific vocabulary is taught to the children in all subjects, and teachers refer to this throughout their lessons. This
encourages our children to learn, understand and use these key words when talking about their learning.

Adaptive teaching is also a focus, underpinning our approach and supporting the development of our provision within school.

We work hard to provide pupils with the skills, knowledge and understanding they will need to do well in school and later
life. As well as academic standards we want our pupils to become confident, resilient learners who enjoy school life, take
ownership of their learning, and aspire to continually improve.

The approaches we have adopted complement each other and help our pupils to thrive. To ensure they are effective we will:

- Ensure we know our pupils well so that we can provide the support they need to make good progress and achieve
high attainment across all subject areas

- Ensure a whole school approach where all staff take responsibility for disadvantaged pupils’ outcomes and raise
expectations of what they can achieve

- Deliver responsive interventions for children who fall behind in their learning, allocating set time in the school day for
these sessions.

- Provide live marking and in-the-moment feedback to address learning needs as they arise.

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge Detail of challenge

number

1 Low starting points upon entry to school, particularly for those children that do not attend our
Nursery.

2 Sustaining improvement in Writing outcomes
Embedding Oracy and vocabulary development across the curriculum

4 Strengthening attendance, particularly from key groups including disadvantaged and SEND
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Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure
whether they have been achieved.

Intended outcome Success criteria

Children enter Key Stage 1 with stronger foundations in More pupils will achieve GLD, and disadvantaged children
communication, language, and early literacy. Early gaps— will leave Reception ready to access the next stage of
particularly for those who did not attend the school’s Nursery—| learning with confidence.

will narrow through high-quality provision, targeted support,
and early intervention.

The refined writing curriculum becomes fully embedded
across all year groups, ensuring consistent progression,
effective modelling, and strong links between reading,
vocabulary, and writing. Staff confidence and consistency in
teaching writing are sustained through ongoing professional
development and in-class support.

Writing outcomes continue to improve year-on-year, with a
greater proportion of disadvantaged pupils meeting and
exceeding age-related expectations.

A language-rich curriculum is consistently evident Pupils, including those who are disadvantaged or have EAL, use
across all subjects. subject-specific vocabulary accurately and express their ideas
with clarity and confidence. High-quality talk, questioning, and
structured discussion are routine features of lessons, leading to
improved comprehension, reasoning, and writing outcomes.

Attendance for disadvantaged and SEND pupils Persistent absence is reduced due to strengthened systems,
continues to rise. early intervention, and robust pastoral support. Pupils are
well supported to overcome barriers to attendance and show
improved engagement, wellbeing, and academic progress
because of consistent access to learning.
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Activity in this academic year

Pupil Premium Strategy Statement 2025/26

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address

the challenges listed above.

We have drawn on several evidential sources, including the English Reading Framework, the EEF and relevant

educational journals.

Teaching

Budgeted cost: £180,500

additional support staff
to provide support for
identified pupils and
promote quality first
teaching in every class

emphasises that approaches supporting high-
quality teaching can accelerate progress

The Education Endowment Foundation
underscores that high-quality teaching is the
most potent lever for improving attainment —
particularly for disadvantaged pupils — and that
deploying support staff in a way that reinforces
(rather than supplants) teacher—pupil
interactions is essential. Finally, observational
and longitudinal studies suggest that increased

Activity Evidence that supports this approach Challenge number(s)
addressed
Continue to implement There is a strong evidence base that suggests 1,3
Language First oral language interventions, including dialogic
programme in EYFS activities such as high-quality classroom
- CPD discussion, are inexpensive to implement with
high impacts on Communication and Language
and PSED.
Continue to implement There is a strong evidence base that suggests 1,3
WELLCOMM speech and oral language interventions, including dialogic
language programme activities such as high-quality classroom
discussion, are inexpensive to implement with
high impacts on Communication and Language
and PSED.
Purchase of standardised Standardised tests can provide reliable insights 1,2
assessments, supporting into the specific strengths and weaknesses of
staff to use these to each pupil to help ensure they receive the
inform their TA and correct additional support through interventions
future planning or teacher instruction
Purchase of resource There is a strong evidence base that suggests 2,3
materials to support the that children will know more and remember
ongoing development of more if they are given more opportunities to
the wider curriculum and talk about their learning. The progression of
support the skills within our developing curriculum
development the subject complements this approach.
leadership
Employment of The EEF’s guidance on Pupil Premium 1,2,3
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pupil attention, feedback, and engagement
(facilitated by support staff) are related to
improved academic outcomes

Deployment of Teaching Assistants | EEF

The EEF Guide to the Pupil Premium | EEF

Continue to adapt and Primary school pupils” writing skills —including 2,3
improve our writing spelling and handwriting —need to become
provision automatic so that they can concentrate on the
_ CPD for staff content of their writing. Writing Framework 2025
- Purchase resources
Newly appointed AHT will The newly appointed Assistant Headteacher will 2,3
focus on the continued lead the continued development of our writing
development of our curriculum, ensuring coherence, progression, and
writing curriculum high-quality teaching across all year groups.
including links to oral Research highlights that focused instructional
strategies leadership on curriculum design and

implementation has a strong positive impact on

pupil outcomes and staff practice.
The newly appointed AHT Evidence from the EEF shows that instructional 2,3

will prioritise in-class
support, focusing on
instructional coaching to
improve teachers’
practice and strengthen
the quality of teaching
across the school.

coaching is a highly effective approach to
improving teaching quality. By prioritising in-class
support, the AHT will help ensure consistent, high-
quality teaching that most benefits disadvantaged

pupils

The Complete Guide to Instructional Coaching:
Empowering Educators and Scaling the Impact
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https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/using-pupil-premium
https://www.irisconnect.com/uk/blog/instructional-coaching-guide/#:~:text=The%20Education%20Endowment%20Foundation%20%28EEF%29%20model%20of%20instructional,personalised%20support%20to%20teachers%20through%20a%20collaborative%20process.
https://www.irisconnect.com/uk/blog/instructional-coaching-guide/#:~:text=The%20Education%20Endowment%20Foundation%20%28EEF%29%20model%20of%20instructional,personalised%20support%20to%20teachers%20through%20a%20collaborative%20process.
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specific vocabulary is
visible and regularly
shared/referred to during
lessons across the
curriculum

understanding and using subject-specific
vocabulary is essential for comprehension and
academic success

Development of focused The average impact of reading comprehension 1,23
reading time, ensuring this strategies is an additional six months’ progress
time is protected within over the course of a year. Successful reading
the timetable comprehension approaches allow activities to be
carefully tailored to pupils.
Ensuring that reading and writing are taught
separately as suggested in the most recent
Writing Framework 2025
Expand the reading for EEF Blog: Reading aloud with your class — what
pleasure element of our does the... | EEF
curriculum — e.g. home-
school reading initiatives,
family reading workshops,
or library partnerships
Implement approach to EEF research indicates that interventions which 1,2,3
develop effective focus on vocabulary, and specific aspects of
proficiency in English for word reading (e.g. decoding) can be effective.
all EAL pupils particularly
the disadvantaged. This Evidence from the EEF and the Bell Foundation
includes the appointment of shows that structured EAL interventions and
both an EAL lead and a coordinated leadership significantly improve
designated EAL TA to carry out language proficiency and attainment.
interventions and assessments | Designating an EAL lead and TA will enable
] i consistent assessment, targeted support, and
Continue to build staff . : . .
o ) integration of effective language strategies
expertise in adaptive across the curriculum.
teaching strategies for
EAL and SEND learners
through focused CPD and English as an additional language (EAL) |
peer observation. EEF
Increase parental The EEF's research brief on parental 1,3and 4
engagement through the engagement found that initiatives designed to
implementation of a increase parental involvement in early literacy,
range of workshops and such as workshops and reading programs, have
home activities a positive impact on children's reading abilities
Working with Parents to Support Children's
Learning | EEF
Ensure that subject Beck, McKeown, and Kucan argue that 1,23

Targeted academic support

Budgeted cost: £95,000
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https://educationendowmentfoundation.org.uk/news/eef-blog-reading-aloud-with-your-class-what-does-the-research-say
https://educationendowmentfoundation.org.uk/news/eef-blog-reading-aloud-with-your-class-what-does-the-research-say
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/english-as-an-additional-language-eal
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/english-as-an-additional-language-eal
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
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Activity Evidence that supports this approach Challenge number(s)
addressed
Develop challenge for higher It is important that expectations are set high for 1,2,3
ability pupils, particularly in achievement. Regular monitoring of individual
KS2 through support from and groups of children (pupil voice, outcomes,
SLT and regular pupil book looks) will enable specific provision to be
progress meetings. provided within the classroom for these
children.
Effectively use summative There is evidence to suggest that the most 1,23
and formative assessment to effective feedback is given ‘in the moment’,
inform teaching. SLT to whether verbally or written (both to teachers
provide CPD and ongoing and children alike). Feedback should be used to
support and review through consolidate, acknowledge, challenge and
monitoring and regular pupil provide explanation.
progress meetings.
Assistant Headteacher to There is a strong evidence base to suggest that 1,2,3,4
continue leading Pupil there is a greater impact on improvements when a
Premium provision across senior member of school staff takes on a
school particular initiative.
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Wider strategies

Budgeted cost:

Pupil Premium Strategy Statement 2025/26

£130,000
Activity Evidence that supports this approach Challenge number(s)
addressed
Employment of Inclusion EEF and DfE guidance emphasise that effective 1,2,4
AHT pastoral leadership improves attendance,
behaviour, and wellbeing — all crucial to raising
attainment for disadvantaged pupils. The
Pastoral AHT will provide strategic oversight to
remove non-academic barriers to learning and
improve pupil engagement.
Evidence brief on improving attendance and
support for... | EEF
Incorporate targeted pastoral Evidence brief on improving attendance and
or SEMH intervention work to support for... | EEF
complement the Inclusion
AHT's remit
Employment of Attendance DfE evidence shows that improving attendance 1,4
Officer has a direct impact on attainment and progress.
A dedicated TA for attendance will enable early
intervention, consistent monitoring, and
stronger relationships with families, supporting
disadvantaged pupils to attend regularly and
achieve well.
Continue to subsidise We offer a range of enrichment activities both in 1,3,4
enrichment activities for our and outside of school and these continue to be
disadvantaged children subsidized. We also offer completely free places
for those families that need it most.
Support the mental health Social and Emotional Learning interventions in 1,2,3,4
and well-being of pupils education are shown to improve social skills and
and staff through are therefore likely to support disadvantaged
- 1:1pastoral support pupils to understand and engage in healthy
relationships with peers and emotional self-
- Pay care for staff . )
regulation, both of which may subsequently
- Believe2 Achieve increase academic attainment.
counselling
- Wider Lea.r.nlng Through talking to our parents and their
opportunities children we know that many of our children,
- PlayTherapy particularly our disadvantaged pupils benefit
from the wider opportunities (clubs, trips
visitors etc.) that the school provides.
Ensure that our Research shows that a range of after-school 1,2,3,4
disadvantaged activities can significantly support children's

children have priority
access to a range of
after school clubs and

development. By providing opportunities for
academic enrichment, social interaction, emotional
support, physical activity, cognitive growth, and

activities to enhance creative expression, these activities play a vital role
their overall in the overall development and well-being of
development children. We offer free provision for some of our
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https://educationendowmentfoundation.org.uk/news/evidence-brief-on-improving-attendance-and-support-for-disadvantaged-pupils?utm_source=chatgpt.com
https://educationendowmentfoundation.org.uk/news/evidence-brief-on-improving-attendance-and-support-for-disadvantaged-pupils?utm_source=chatgpt.com
https://educationendowmentfoundation.org.uk/news/evidence-brief-on-improving-attendance-and-support-for-disadvantaged-pupils?utm_source=chatgpt.com
https://educationendowmentfoundation.org.uk/news/evidence-brief-on-improving-attendance-and-support-for-disadvantaged-pupils?utm_source=chatgpt.com
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Development of families that are in most need.
wider community
links including The
National Breakfast
Program and
wraparound care

Embed pupil voice Research shows that schools which genuinely
more explicitly in embed pupil voice report benefits including:
monitoring improved behaviour, greater engagement, better

relationships, and improved outcomes.

Pupil voice and agency: Exploring the evidence-base
: My College

Total budgeted cost: £405,500
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Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year.

1. A Refined Curriculum Focused on Developing Pupils’ Communication and Language Skills

Challenge Addressed:

Baseline assessments show that many children, particularly in the Early Years, enter school well below age-related expectations in communication and
language. A high proportion of pupils (approximately 60%) do not speak English at home, which impacts vocabulary development and spoken fluency.
Our Approach:

We have refined our curriculum to ensure that the development of communication and language is embedded across all phases and subjects. In Early Years,
provision is carefully planned to maximise opportunities for high-quality interactions, structured talk, and early vocabulary acquisition. Targeted adult support
is also provided, including from a fully trained and dedicated Speech and Language HLTA.

Across the wider school, teachers plan explicit opportunities for discussion and oral rehearsal, using sentence stems and scaffolds to build confidence and
fluency. Staff are trained in modelling high-quality talk and purposeful questioning. The curriculum has been sequenced to progressively build language and
communication skills, with disadvantaged pupils receiving additional pastoral and classroom support to ensure full participation.

Impact:

Our analysis shows that the pupils who benefitted the most from the actions we took to support pupils in our nursery and reception classes, particularly the
most disadvantaged, were those that attended our nursery. Most of the children who attended our nursery went on to achieve the nationally agreed good
level of development (GLD). From low starting points, nearly 75% of children went on to achieve the communication and language elements of the early years
curriculum.

Moving forward, to enhance this approach we are not only continuing these activities but added further capacity to early years by appointing an Early Years
Lead with dedicated release time to closely monitor the impact of our curriculum, and the appointment of an experienced early years teacher.

2. Improved Use of Subject-Specific Skills and Vocabulary Among Disadvantaged Pupils
Challenge Addressed:

Baseline assessments in Early Years indicate that children join the school well-below age- related expectations particularly in communication and language and
Literacy, particularly word reading. Assessments, observations and discussions with pupils indicate underdeveloped oral language skills and vocabulary gaps
among many disadvantaged pupils

Our Approach:

Subject leaders have refined progression maps to ensure that key vocabulary and subject-specific skills are explicitly identified, taught, and revisited across
year groups. Lessons incorporate structured talk, modelling, and retrieval opportunities to secure understanding and recall of new language.

Staff have received professional development focused on explicit vocabulary instruction and the use of visual scaffolds, supporting disadvantaged and EAL
learners. Leaders monitor the consistency and impact of vocabulary teaching through book looks, learning walks, and pupil voice.

Impact:

Our ongoing monitoring indicates that disadvantaged pupils are able to use subject-specific language accurately and confidently across the curriculum. They
demonstrate stronger understanding of key concepts, improved reasoning, and greater fluency in applying knowledge across subjects.

Moving forwards, we will continue to focus on embedding the use of subject specific vocabulary within classrooms. We will provide CPD to staff to ensure this
language is not only shared with children but consistently referred to in their teaching. We will continue to monitor this using learning walks, pupil voice and
book looks.

3. Improved Progress and Attainment in Reading for Disadvantaged Pupils
Challenge Addressed:

Pupils enter school with limited early literacy and vocabulary knowledge, and disadvantaged pupils in particular face barriers to decoding, fluency, and
comprehension.

Our Approach:

We have strengthened the teaching of early reading through the consistent implementation of RWI, supported by skilled practitioners and regular coaching
from an experienced RWI lead to maintain fidelity. Additional support staff are deployed to provide targeted intervention for pupils not meeting expected
benchmarks, including disadvantaged learners.

Across Key Stages, reading is prioritised through daily reading opportunities, focused reading sessions, and the promotion of reading for pleasure. Texts are
carefully selected to ensure diversity, accessibility, and challenge. Leaders closely monitor reading progress through standardised assessments and pupil
tracking to ensure gaps are closing.
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Impact:

As a result of these actions, disadvantaged pupils are now achieving stronger outcomes in reading across the school. In most year groups, between 60% and
75% of disadvantaged pupils are meeting age-related expectations, reflecting clear improvement from previous years. Outcomes in Year 6 are particularly
positive, with disadvantaged pupils achieving close to national averages in reading, demonstrating the sustained impact of high-quality phonics, targeted
intervention, and consistent whole-school focus on early reading.

Leaders’ ongoing monitoring shows that disadvantaged pupils are increasingly confident, fluent readers who can discuss texts with greater understanding and
use a wider vocabulary when reading and writing. The emphasis on reading for pleasure has also led to higher levels of engagement and enjoyment in reading
across all pupil groups.

Phonics data further supports this, with 81% of children achieving the required standard at the end of Year 1.

4. Improved Progress and Attainment in Writing for Disadvantaged Pupils
Challenge Addressed:

Writing outcomes remain lower than other core areas, with many disadvantaged pupils demonstrating limited vocabulary, reduced stamina, and difficulties
structuring extended writing.
Our Approach:

We have refined and streamlined our writing curriculum to ensure that planning is progressive, consistent, and responsive to pupils’ needs. Teachers continue
to model high-quality writing and make explicit links between reading, vocabulary, and writing outcomes. Shared and guided writing opportunities are used to
build confidence and independence.

Staff continue to provide support for pupils who need additional practice in transcription and composition skills. Staff have received support and training on
scaffolding, sentence structure, and vocabulary development to improve writing outcomes for all learners.

Ongoing monitoring, moderation, and feedback cycles support consistency and precision in teaching, ensuring that disadvantaged pupils receive the support
and challenge they need to make sustained progress.
Impact:

Outcomes in Year 6 were particularly encouraging, with over 50% of disadvantaged pupils meeting the expected standard, representing a clear improvement
on recent years and evidence that the refinements made to teaching and curriculum design are beginning to have a positive impact.

Across school, although writing outcomes have improved, too many pupils are still not yet working at age-related expectations, and writing continues to be a
key priority for development across the school

To accelerate this progress, a new Assistant Headteacher with expertise in writing has been appointed to lead further curriculum development. The writing
curriculum has already been adapted to ensure it is more fit for purpose, with a sharper focus on progression, scaffolding, and vocabulary. Her role includes
dedicated time to work alongside teachers in the classroom, supporting implementation and building staff confidence.

We have also increased leadership capacity by appointing an experienced teacher to support writing across the school, strengthening subject expertise and
consistency. Through continued monitoring, coaching, and evaluation, we are confident that writing outcomes will continue to improve and that
disadvantaged pupils will make sustained progress in line with their peers.

Additional Challenges
Historically low attendance, particularly from key groups including disadvantaged and SEND
Our Approach:

We have strengthened systems for monitoring and early intervention through weekly attendance reviews and close collaboration between pastoral, teaching,
and senior staff.

Dedicated staff are funded through Pupil Premium to work directly with families, addressing the underlying causes of poor attendance through regular
communication, practical assistance, and support plans. Attendance data is analysed to identify trends and trigger early support for pupils at risk of persistent
absence.

Where needed, the school communicates with external agencies to provide additional support for families facing ongoing challenges. Attendance expectations
are clearly communicated to parents.

Alongside this, enrichment opportunities are used strategically to increase engagement and strengthen pupils’ connection to school life, particularly for those
from disadvantaged backgrounds.
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Impact:

Attendance for disadvantaged pupils continues to show sustained improvement. In 2023/24, disadvantaged attendance stood at 92.7%, rising to 93% in
2024/25. Since the start of the current academic year, attendance for this groun has increased further to 94.9%, reflecting the positive impact of strengthened
systems, targeted support, and more proactive communication with families.

A new Attendance Officer has been appointed and is working closely with identified families to address barriers to regular attendance, ensuring early
intervention and consistent follow-up. In addition, a new Assistant Headteacher for Inclusion now oversees attendance processes, ensuring a joined-up
approach to ensure we address this key barrier to learning.

Through continued monitoring, robust early help strategies, and a strong focus on engagement and inclusion, we are confident that attendance for
disadvantaged and SEND pupils will continue to improve and move closer to national expectations.
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